
 

 

NRHA Board Study Session 

Saturday, April 7, 2018   

8:00 AM 

Norman Regional Hospital 

2nd Floor Board Room   
 

A G E N D A 

 

 
I. Continental Breakfast/Networking ........................................... 7:30 AM to 8:00 AM  

 

II. Call to Order, Welcome & Introductions .................................... Mr. Clote Mr. Splitt 

 

III. Transformation:  The Governance Imperative .............................. Marian Jennings  

  ............................................................................................... 8:10AM to 10:10 AM 

 

IV. Break ................................................................................... 10:10 AM to 10:30 AM 

 

V. Trustee Q&A  ....................................................................... 10:30 AM to 12:00 PM 

 

VI. Closing Comments & Adjournment ............................................ Mr. Clote/Mr. Splitt  


